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Abstract: 

Sport management as a young academic discipline experienced remarkable 
development throughout the world. This improvement has enhanced the need of sport 
management professionals, and career positions of sport management has received 
much interest. Therefore, universities have attempted to develop sport management 
curricula at the undergraduate and graduate levels in order to meet the needs of 
professionals who are specifically trained in sport management discipline (Tripathi, 
2013). In recent years, the number of institutions of higher education in sport 
management has grown around the world. As a young academic discipline, this 
remarkable development throughout the world has not been without challenges, 
problems and controversies (Jones, Brooks, & Mak, 2008). One of the most recently 
perceived and stated concern is that there are excessive numbers of sport management 
graduates, which limit employment opportunities. In this regard, aims of this study 
were to: (1) Provide an overview of the development of sport management programs 
throughout the world and in Turkey, (2) provide a descriptive critique of sport 
management graduates’ employment status and graduate's employment perceptions in 
Turkey. For this purpose, a comprehensive literature review was performed with 
regard to the development and employment status of sports management discipline. 
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1. Introduction 

The sport industry is one of the fastest developing industries in the world (Gillentine, 
Crow, & Harris, 2009). In line with the sport industry, the sport management academic 
discipline has improved over the last 50 years since the establishment of the first sport 
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management program at Ohio University in 1966 (Laird, 2005; Masteralexis, Barr, & 
Hums, 1998). This development has increased the need for training of sport 
professionals throughout the World (Tripathi, 2013), and career positions has received 
much attention in the sport industry (Gillentine et al., 2009). Universities have 
attempted to develop sport management curricula at the undergraduate and graduate 
levels in order to meet the needs of professionals who are specifically trained in sport 
management discipline (Tripathi, 2013). In recent years, the number of institutions of 
higher education in sport management has grown around the world. Many students 
enter academic programs in sport management each year to prepare for a future career 
in sport (Gillentine et al., 2009). According to Parkhouse and Pitts (2004) sport 
management discipline has been “one of the fastest growing areas on college campuses” (p. 
3). The number of sport management programs rose from 20 in 1980 to over 200 by the 
year 2000 in North America (Mahony, Mondello, Hums, & Judd, 2006). According to 
the North American Society for Sport Management (NASSM, 2013), there were over 300 
degree programs within the United States alone. Number of universities and colleges 
has increased to 426 in 2013 (Chen, Adams-Blair, & Miller, 2013). Society’s’ developing 
involvement in sport has led to advancing interest in sport management as a career. As 
a consequence, across the United States, approximately 24,000 undergraduate students 
major in sport management in a given year (Hancock & Greenwell, 2013). There was an 
almost 82% increase in the foundations providing sport management programs in 
solely seven years (Mathner & Martin, 2012). 

Sport management education is relatively young discipline in Australia, the first 
degree programme was introduced in 1991 (Smith & Westerbeek, 2004). Smith and 
Westerbeek identified 37 public and 2 private universities, 10 institutions offer three- 
year, full-time bachelor degrees in sport management in 2004 in Australia. Smith and 
Westerbeek reported that approximately 1,500 students were accepted into some form 
of sport, recreation management bachelor degree or major each year. This exceeds 
exercise science which is the most intended sport-related topic studied in Australia. The 
demand and need for sport management major continues to grow persistently while 
exercise science is decreasing in terms of student interest (Smith & Westerbeek, 2004). 

In Turkey, sport management department was established within schools of 
physical education and sports in 1993. Today, approximately 38 universities have sports 
management departments. Total number of sport management undergraduate students 
was 1155 in 2006 (Yildiz, 2008). Number of sport management students who have been 
accepted to sport management programs including the distance education was 
increased to approximately 5779 in 2015 in Turkey (www.osym.gov.tr). 

Many reasons contributed to the development of sport management as a major. 
For example, students are attracted to a career in sport by the glamor related to the 
image of working for a professional team whose games appear on television and sport 
has increasingly being part of the entertainment industry (Kjeldsen, 1990). For any 
occupation the image is not always represent the reality, the image of a sport career as 
well (Kjeldsen, 1990). As a young academic discipline, this remarkable development 
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throughout the world has not been without challenges, problems and controversies 
(Jones, Brooks, & Mak, 2008). One of the most recently perceived and stated concern 
regarding sport management academic discipline is that there are excessive numbers of 
sport management programs. Hence, there are too many sport management graduates 
which constrain employment opportunities and salaries for those who wish to work 
within sport industry (Mathner & Martin, 2012; Minten & Forsyth, 2014). Since growing 
number of sport management departments are established each year, and the 
marketplace becomes more competitive, understanding current sport management 
student populations is vital for the discipline (Hancock & Greenwell, 2013). 
Investigation of the sport management programs and employment issues is essential for 
potential students and for the future improvement of sport management discipline as 
well. Besides, employment of sport management graduates is associated with meeting 
the physical activity needs of society, providing high quality sport programs, 
organizations, and sporting events. In Turkey, however, sport management graduates 
cannot be employed appropriately. There is a huge gap between number of sport 
management graduates and the ones who can be employed with sport related jobs. A 
big contradiction in Turkish sport system is that although more than 40.000 physical 
education and sport department graduates cannot be appointed in Turkey (Ziyagil, 
2014). In Turkish sport organizations, 90% of the managers were not graduated from 
sport related areas since 1989 (Yetim & Senel, 2001). 

A criticism on employment studies is that graduates’ expectations and graduates’ 
perspective is scarce in the literature. Studies has focused on the perspective of 
universities employers, and government; meaning that their views have dominated the 
debate (McKeown & Lindorff, 2011). There are few research from the perspective of 
graduates and how graduates make the transition from higher education to careers 
(Minten & Forsyth, 2014). Several articles were published throughout the 1980s and 
early 1990s on topics of sport management career preparation (Brassie, 1989), sport 
management curricular evaluation and needs assessment (DeSensi, Kelley, Blanton, & 
Beitel, 1990). However, most of these studies were consisted of syllabus and curriculum 
and these studies lacked the student or alumni attitudes and opinions (Popp, Weight, 
Dwyer, Morse, & Baker, 2015). 

It is very important to support students' career paths so that they can pursue 
their educational interests as well as deciding realistically about their future career 
alternatives (Schwab, Dustin, Legg, Timmerman, Wells, & Arthur-Banning, 2013). Since 
the hope and hopelessness about our future have an important role on our personal 
productivity (Ciftci, Gokcel, & Demirkiran, 2015), employment expectations of the 
university students both affect their school and business success (Ciftci et al., 2015). 
Therefore, individuals’ perceptions about their employment after graduation have 
significant importance on their productivity. In order to shed light on sport 
management students’ perceptions with regard to their employment status in Turkey, 
empirically conducted studies were reviewed. Aims of this study were to: (1) Provide 
an overview of the development of sport management programs throughout the world 
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and in Turkey, (2) provide a descriptive critique of sport management graduates’ 
employment status and graduate’s employment perceptions in Turkey. In order to 
reach the intended purpose, related articles were reviewed. 


2. Method 


In the current study, a comprehensive literature review was performed with regard to 
the development and employment status of sports management discipline. The 
information gathered from secondary sources including, library documents, websites, 
institutional sources and development plans of Turkey were scanned to identify 
relevant information. The search of the literature was conducted with Ebscohost, 
SPORTDiscus and Eric library databases for the years up to 2017. The search terms were 
“sport management employment”, “sport administration employment’, “sport 
marketing employment”, “sport management history”, “sport management career”, 
“sport management development”. The search was also conducted in Turkish with the 
same words. Additional studies were obtained from the reference lists of relevant 
articles, which were very helpful to reach potentially relevant sources that were not find 
out by the electronic search strategy. 


The worldwide development of sport management academic discipline 

Globalization of the sport industry is speedily proceeding. This growth necessitates 
sound administrative practices, as well as individuals who are educated specifically for 
the unique nature of the sport industry (Gillentine et al., 2009). Thus, the enhanced 
popularity of sport, and the demand for an efficient management of all resources in that 
sector, may clarify why sport management, both as an academic discipline and as a 
professional occupation, has experienced such remarkable growth (Soucie, 1998). 

In an attempt to meet this need of a specialized knowledge base and skills in 
sport management, educational institutions have established sport management degree 
programs (Kim, 2012). Since the first sport management program initiated in 1966 at 
Ohio University there have been notable increases in the number of both undergraduate 
and graduate sport management degree programs (Kim, 2012). Before sport 
management became an academic discipline, great sports individuals such as Walter O’ 
Malley, president and chief stockholder of the Brooklyn Dodgers Baseball Club, were 
actively campaigning for an academic program which specified to train professionals to 
manage sport (Jones et al., 2008). The first sport management master’s degree program 
was established at Ohio University in 1966, by Dr. James G. Mason (Jones et al., 2008). 
In 1957, Walter O'Malley predicted the future development of sport industry and 
anticipated the need for professional sport administrators. O'Malley wrote a letter to Dr. 
James Mason, a faculty member at Ohio University, stating the following: ‘I ask the 
question, where would one go to find a person who by virtue of education had been 
trained to administer a marina, race track, ski resort, auditorium, stadium, theatre, 
convention or exhibit hall, a public camp complex, or a person to fill an executive 
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position at a team or league level in junior athletics such as a Little League baseball, 
football, scouting, CYO, and youth activities, etc... A course that would enable a 
graduate to read architectural and engineering plans; or having to do with 
specifications and contract letting, the functions of a purchasing agent in plant 
operations. There would be problems of ticket selling and accounting, concessions, sale 
of advertising in programs, and publications, outdoor and indoor displays and related 
items.’ (Mason, Higgins, & Wilkinson, 198, p. 44). The questions in this letter explicitly 
describe the human resources needed within the sport industry. As a result of that 
inquiry, Mason and his colleagues founded a master's-level sport administration 
program at Ohio University in 1966 (Brassie, 1989). It was the first endeavor to prepare 
students for jobs in sport-related areas. Afterwards, Saint Thomas University provided 
the first undergraduate level sport management program and the University of 
Massachusetts established the second master’s degree program in 1971 (Baker & 
Esherick, 2013). The South Carolina program was also important because it was 
developed as an independent sport management department, which is not affiliated 
with a physical education and recreation department (Gillentine et al., 2009). 

The idea caught on, since the first master’s sport management program initiated 
at Ohio University, the number of sport management graduate and undergraduate 
degree programs has increased steadily (Yiamouyiannis, Bower, Williams, Gentile, & 
Alderman, 2013), and continue to gain growing popularity in the last five decades. By 
1978, there were 3 sport management undergraduate programs and 20 graduate 
programs in the United States (Parkhouse, 1978). In 1992, the total number of degrees 
offered by universities, including associate, bachelor, masters, and doctorate, totaled 
567 in the United States (Lambert, 1999). By 1995, the number more than doubled to 
1,173 degrees (Lambert, 1999). Sport management programs’ number increased to over 
250 programs by 2001 (Kim, 2012). Thoma identified 23 programs in Europe, 8 in Asia, 3 
in Africa, and 1 in Oceania in 1993 (Soucie, 1998). North American Society for Sport 
Management (NASSM), identified 166 universities which offer sport management 
education in 2003 in United States (Jones et al., 2008). Smith and Westerbeek reported 37 
public and 2 private universities, 10 institutions that offer three-year, full-time bachelor 
degrees in sport management in 2004 in Australia. According to the NASSM website in 
2009, there were 382 sport management programs including; 219 Bachelors, 140 Masters 
and 23 Doctoral programs in the United States (Haan, 2011). Sport Management 
education is also developing on the global scale. In 2015 international sport 
management program identified by NASSM has raised to 79, nearly doubling the 
number of program in 2003 (Zhang, Wang, Min, Chen, & Huang, 2016). Furthermore, 
some international programs were not included in NASSM's statistics. For instance, 
more than 20 Chinese educational foundations offer the sport management major 
degree in 2015, but NASSM included only one university into its list (Zhang et al., 
2016). In 2014, there were 429 undergraduate sport management programs, 253 master’s 
programs, and 40 doctoral programs in Africa, Australia, Canada, China, India, New 
Zealand, Singapore, Taiwan, the United Kingdom (UK), and the United States which 


European Journal of Physical Education and Sport Science - Volume 5 | Issue 2 | 2018 5 


Tuba Yazici, Settar Kocak 
THE DEVELOPMENT AND EMPLOYMENT STATUS OF 
SPORTS MANAGEMENT CAREER AND THE CASE OF TURKEY 


are identified by NASSM (Masteralexis et al., 2011). As the numbers indicate, quantity 
of sport management programmes has improved to a great extent over the years. 


The growth of sport management academic discipline in Turkey 

Sports management has emerged as an academic course with the establishment of the 
first sports academies in Turkey. Sport academies were first established with the goal of 
raising physical education teachers, coaches and sports managers in 1974-1976 
(Mirzeoglu, 2015). Two departments took place within sport academies. These were; 
physical education and sport science and sports management departments. In sports 
management department, management science, sports organizations, Turkish sports 
organizations, sports facilities management, planning and budget and public relations 
etc. lessons were taught (Yetim & Senel, 2001). Considering taught courses, sports 
management graduate students had a good infrastructure in the field. However, the 
closure of the youth and sports academies in 1982 has led to a significant reduction in 
the sources of sports administrators in Turkey (Yetim & Senel, 2001). Along with the 
1982 Council of Higher Education Law, sport academies were closed and existing 
students were combined to education faculties’ physical education teacher departments 
(Mirzeoglu, 2015). Therefore, those institutions turned into physical education teacher 
training institutions, which were a loss for sport management discipline in Turkey 
(Mirzeoglu, 2015). In 1984 and afterwards, graduate training started at universities such 
as Gazi University and Marmara University (Mirzeoglu, 2015). Although there were no 
programs directly in the field of sport management, important contributions were made 
to the field with the conducted thesis studies (Mirzeoglu, 2015). University departments 
of physical education and sports has received high school status in 1992 which 
provided the establishment of several sport related departments within these high 
schools such as coaching, sport management and recreation (Aktag & Alpay, 2015). 
Sport organization and management was appeared as a separate department among the 
five departments. Thus, sports management has become an independent department 
for the first time with the establishment of the physical education and sports school. 
Five departments were established within Hacettepe University including; sport 
education; training and movement sciences; sports health; psychosocial areas in sport; 
and sport organization and management (Mirzeoglu, 2015). 

Establishment of the sports sciences association in 1990's and the start of sports 
sciences congresses, followed by the publication of physical education and sports 
sciences journals, the researchers had the opportunity to share their studies (Mirzeoglu, 
2015). In sport sciences, 149 Master’s, 46 PhD theses and 249 peer reviewed articles a 
total of 444 studies were completed from the years between 1992 to1996 in Turkey 
(Acikada, 1997). Considering the distribution of these studies; with 153 studies (34.4%) 
training and movement sciences was the most, with 49 studies (11%) sport organization 
and management was the least studied areas (Acikada, 1997). Number of universities, 
which has sports education, was increased 10 to 39 universities between 1990 to 1998 
academic years (Acikada, 1997). The first sport management master’s program was 
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begun in Abant Izzet Baysal University in 1997. A sport management doctoral program 
was opened in the same university in 2002 (Mirzeoglu, 2015). Today, approximately 38 
universities have sports management departments. Total number of sport management 
undergraduate students was 1155 in 2006 (Yildiz, 2008). Number of sport management 
students who have been accepted to sport management programs including the 
distance education was increased to approximately 5779 in 2015 in Turkey 


(WWww.osym.gov.tr). 


Employment in Sport Management Career and Employment Opportunities 

In spite of the fact that, there are many job opportunities in sport, the competition for 
these positions has been and will remain severe and many of them has very low salaries 
in comparison to the amount of work expected (Tripathi, 2013). Job duties may vary 
with the area of the sport industry, type of organization, and level of management but 
all entail business aspects of sport (Tripathi, 2013). There are many benefits associated 
with working in sport management jobs. Such as, the chance of working with 
individuals who share a common bond of the love of sport provides a pleasing work 
setting and health and wellness advantages are usually great in this field (Tripathi, 
2013). On the other hand, the rapid growth of the number of sport management 
departments and excessive number of student intake, has led to a situation where the 
number of sport management graduates exceeded the number of available career 
positions, which resulted in unemployment. It is essential to analyze the sport 
management job climate. Students should be given realistic descriptions of the job 
climate in order to generate perceptions which assist them to successfully entering the 
field (Stockdale & Cormier, 2014). Besides, this will allow instructors to tailor the 
curriculum to enable the students to develop valuable knowledge and skill (Stockdale & 
Cormier, 2014). 

Several articles were published throughout the 1980s and early 1990s on the 
topics from career preparation (Brassie, 1989), sport management curricular evaluation 
and needs assessment (DeSensi et al., 1990). However, most of these studies were 
consisted of syllabus and curriculum and these studies lacked the student or graduate 
opinions (Popp et al., 2015). Several authors have investigated job opening rates in sport 
management, sport management programs and the necessary qualification criteria for 
candidates for these positions, field’s professorial position announcements and sport 
management doctoral programs were investigated (e.g., Jones, Brooks, & Mak, 2008; 
Mahony, Mondello, Hums, & Judd, 2006; Pedersen, Fielding, & Vincent, 2007; Pedersen 
& Schneider, 2003; Pedersen, Whisenant, & Schneider, 2005). However, all of these 
studies were related to academic positions in sport management. 

Schwab et al., (2013) addressed the shortage of available careers in sport 
management. Authors found that most sport management students desire to work in 
sport as entertainment, however students’ specific career goals are ill-defined. On the 
other hand, Smith and Westerbeek reported that sport management jobs have been 
rising in Austria over the last decade, jobs reached top in the 2000 Sydney Olympics, 
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after then the level dropped temporarily and has recovered. Most of the work in the 
sport management is in the event and facility management sector, which operate with a 
business orientation rather than performance development (Smith & Westerbeek, 2004). 
Timmerman, Schwab, Wells, and Dustin (2012), found that approximately two thirds of 
sport management graduates ended up working in sport, and after a period of time that 
number was reduced to one-third. Graduates, who remain in the sport industry, 
reported that their love of sport was a primary motivation for staying in the sport field 
(Schwab et al., 2013). In a parallel study of Schwab, Legg, Tanner, Timmerman, Dustin 
and Arthur-Banning (2015) conducted with sport management alumni from five 
universities that offer undergraduate sport management programs revealed that 63% of 
the respondents had worked in sport management, at some point since graduation. 
Nevertheless, of that 63%, 38% reported that they were no longer working in the sport- 
related field. The primary reasons given for leaving the sport field were limited job 
opportunities and low salaries. Parks (1991) examined the employment status of alumni 
of a large sport management program. Author conducted the study to understand 
demographic information, placement strategies, positions, and salaries, graduate school 
status. Results revealed that as time progressed from graduation, more alumni were 
moving out of the field. Respondents also revealed that job placement was dominated 
by personal contacts, which is especially true for male alumni. Furthermore, 
respondents’ salary related data showed that the sport industry underpays with 
compared to other industries. These studies reveal that employment rates of the 
graduates from sport related fields have been decreasing by passing years after 
graduation. Some of the sport management graduates quit their jobs because of 
dissatisfaction from the job opportunities. Kjeldsen (1990) examined sport management 
careers from a descriptive standpoint. The ones who left the field complained about 
little opportunity for advancement, low pay, unsustainable workloads and poor 
leadership. On the other hand, Parks and Parra (1994) examined job satisfaction of sport 
management alumni. They investigated whether there would be a significant difference 
between job satisfaction scores of graduates who were employed in sport-related 
positions and the scores of graduates who were employed in positions unrelated to 
sport. The results revealed that sport management graduates who acquired 
employment in areas other than sport may have approximately equal prospects of 
attaining job satisfaction as graduates who were employed in sport-related areas (Popp 
et al., 2015). In Schwab et al (2013) research, students were asked what areas in sport 
management appealed to them, students’ responses demonstrated various interests. 
Seventy percent (70%) reported an interest in athletic administration, 62% in personnel 
management, 57% in marketing, 47% in public relations, 42% in coaching, 32% in 
recreational sport programming, and 18% in retail. Authors also investigated the 
reasons to choose sport management as a major and they found that most of the 
students loved sports and wanted to work in the industry (89%), enjoyed watching 
sports, (69%) or enjoyed playing sports (67%), (48%) of the students reported that they 
were interested in issues with regard to sports. Some of the students reported an 
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interest in sports because of the many perceived job opportunities (39%) or students 
reported their interest towards community-based programming (16%). Mathner and 
Martin (2012), examined sport management students’ perceptions of career expectations 
compared with perceptions of sport management practitioners. Students’ perceptions 
were compared to the practitioners’ perceptions. Significant differences were found 
between practitioners and student groups when examining the time, it would take to 
find an entry-level sport management job. Students perceived a shorter time period as 
adequate to find an entry-level sport management job with compared to practitioners. 
Significant results were reported in number of months necessary to reach upper-level 
management positions, salary perceptions, expected competencies in the field and time 
to find an entry-level job. 

DeSensi et al., (1990) examined university faculty/student evaluation of sport 
management programs, employer evaluation of educational sport management 
programs and curricula and employer expectations of sport managers. Employer 
evaluations revealed that there should be accreditation in order to better prepare 
students for the job expectations of the sport industry. Because there were differences in 
the expectations of sport managers in different settings. Sleap and Reed (2006) 
examined the views of physical education and sport science graduates with regard to 
the developed work skills at university. The authors find out that according to 
graduates, university process had helped them to improve interactive and personal 
skills rather than business specific skills. Cunningham and Sagas (2004) noted that a 
sport management internship program reduced students’ intent to enter a sport 
occupation. Authors indicated that results were likely due to disconfirmation of 
expectancies. Students may have an incorrect perception of the sport industry and they 
were less eager to work in sport after gaining real sport management experiences. The 
researchers recommend that academicians and advisors should provide students with a 
realistic preview of the sport industry. Although providing — such 
information, sport management departments run the risk of losing potential students, 
students will be better equipped to make career choices. Moreover, Cunningham, Sagas, 
Dixon, Kent, and Turner (2005) examined the effect of internships on students’ career- 
related intentions. Authors found that even though students did not differ at the 
beginning of the internship, at the end of the internship interns had less positive 
attitudes toward the sport management occupation than did non-interns. Internship 
brought a negative perception to previously held positive beliefs about the sport field. 


Sport Management Students’ Employment Perceptions in Turkey 

Jobs in the sport industry involve numerous skills applicable to the sport setting and 
requires specific skills to the increasingly multifaceted and complex areas (Parkhouse, 
1991). Therefore, in order to achieve goals in sport, managers of sport organizations 
should have adequate background to specific sport setting. A big contradiction in 
Turkish sport system is that although more than 40.000 physical education and sport 
department graduates cannot be appointed in Turkey (Ziyagil, 2014). In Turkish sport 
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organizations, 90% of the managers were not graduated from sport related areas since 
1989 (Yetim & Senel, 2001). 

Since the hope and hopelessness about our future have an important role on our 
personal productivity (Ciftci et al., 2015). The business expectations of the university 
students both affect their school and business success (Ciftcgi et al., 2015). Therefore, 
individuals’ perceptions about their employment after graduation have significant 
importance on their productivity. In order to shed light on sport management students’ 
perceptions with regard to their employment status in Turkey, empirically conducted 
studies were reviewed. The literature suggests that sport management students may 
choose sport management major because of a love for sport and a desire to do 
something for their lives, which allowed them to be close to sport (Schwab et al., 2013). 
Sibson (2010) stated that "lifestyle, personal interest, and previous sport experience maybe 
important in student choices of courses" (p. 384). However, when students asked to specify 
their career goals, they were less sure about themselves. It can be inferred that students 
may be driven by a general passion for sport more than a particular career goal (Schwab 
et al., 2013). For instance, Ardahan, (2010) conducted a study with 156 Turkish graduate 
students from sport management major and with 130 undergraduate sport 
management students. In the study, 49% of the graduate students and 35.8% of the 
undergraduate sports management students reported that when deciding sport 
management as a major they were unaware about sport managements’ employment 
areas. After graduation 43% of the students were working in different areas than sport 
management, 57% stated that they were working in a related field to sport 
management. In a study conducted by Tasmektepligil, Hazar, Agaoglu, Ogreten, and 
Terzioglu, (2009) with 280 candidate students for physical education and sports high 
school and 200 undergraduate students of physical education and sports department in 
Turkey, found that expectations about finding a job related to physical education and 
sport significantly different according to level of classes. Students’ employment 
prospects were getting worse when students come to upper classes. In a survey given to 
candidates at the physical education and sport entrance exam, candidates were asked 
whether they expect to find a job after their graduation. 68.6% of the surveyed 
candidate men and 73.2% candidate women gave positive responses. However, 
undergraduate students were not as optimistic as the candidates were. On the other 
hand, Turgut, Gokytirek, and Yenel (2004) conducted a study with randomly selected 
730 sport management and coaching major students from 11 Physical Education and 
Sports high schools in Turkey. They found that 72.3% of the sport management and 
coaching students has concerns about their employment after graduation. Besides, 
“Considering the employment problem when you graduated, are you doing alternative 
studies?” question was replied 51.6% of "yes" which reveals their concerns about their 
employment. In a similar vein, Cerez (2004) revealed that 70% of the 4th grade students 
of physical education and sport were unsure to recommend the school after graduation. 
Authors conclude that student’s reflections were thought to the result of employment 
limitation and excessive number of graduates in Turkey. In a parallel study of Ciftci et 
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al., (2015) with randomly selected 150 sport management students, found that most of 
the students (40%) think they cannot find a job easily after the graduation, minority of 
them (21%) think they can find a job which emphasized employment problems and 
futures of the sport management students as a worrying issue in Turkey. Depending on 
these results, we can conclude that as sport management students in Turkey approach 
their graduation degree, their hopelessness level increases. Sport management degree 
candidates have much more hope related to their employment than sport management 
major college students. Overall, sport management students in Turkey predominantly 
have concerns about their employment. 

It is important to understand different individuals from different segments. To 
evaluate any situation from different perspectives we need to understand perceptions 
of people from varied segments; in a study conducted by Ozen, Kogak, Boran, Sunay, 
and Gedikli (2012), instructors from departments of physical education and sport were 
surveyed. Selected instructors were on the opinion that sports clubs do not employ 
enough sport-educated individuals (62.9 %). Most of the instructors (68.6 %) believed 
that the ministry organization of Turkey does not employ enough physical education 
and sport graduates. Besides, most of the instructors (70 %) were on the opinion that 
Turkish Ministry of Youth and Sports staff profile has not adequate educational, socio- 
economic and cultural background (Ozen et al., 2012). In a study with 11 managers, 34 
sports federation employees, 55 sports department students and 89 candidate students 
for the department of physical education and sport concluded that public opinion of 
sport management profession is not recognized enough in Turkey. Job definition of 
sport management is not known by public opinion. Sport management education is not 
recognized enough as well (Uyar & Sunay, 2009). Authors are on the opinion that much 
more sport managers should be employed in sport clubs in Turkey. In addition, 
Ardahan (2010) revealed that 60.5% of the sport management students were willing to 
find jobs in private sector because sport management students’ employment chance in 
public sector is very limited in Turkey. Students try to find ways to get jobs in private 
sector. After reviewing studies with regard to graduates’ employment in Turkey, it was 
observed that the rapid increase of the sport management departments and parallel 
increase in student intake, has created a situation where the number graduates 
surpassed the number of available job positions which caused a high unemployment 
situation in Turkey. 


3. Discussion 


Employment and careers of sports graduates influenced by the country’s educational 
and political system, personal characteristics and the industry. The reviewed literature 
revealed that there is a disproportion between the number of students who are taken to 
sport management higher education and the employment of these students after 
graduation. This situation most likely stems from the high number of sports 
management education programs. Moreover, the investigated studies revealed that 
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employment rates of the graduates from sport management fields has been decreasing 
by passing years after graduation. Since, some of the sport management graduates quit 
their jobs because of dissatisfaction from the job opportunities. 

Students do not start higher education with a clear purpose of working in sport 
industry and most of the students form their career goals as they move through higher 
education into the post-graduation phase and it is also likely that this career path can 
change in varied life phases (Minten & Forsyth, 2014). Job definitions in sport 
management are not well defined in Turkey. Career in the sports sector most often goes 
from being a star player to being a coach, and from there to being a sporting technical 
director (Mirzeoglu, 2015). Thus, acquiring a job depends on how hard applicant makes 
an effort to connect with other people rather than how knowledgeable s/he is 
(Mirzeoglu, 2015). 

In the study conducted by Ozen et al., (2012) with the sample of academicians, 
most of the academicians reported that managers of the General Directorate of Youth 
and Sport in Turkey could not correctly determine the national and international goals 
of sport between the years of 2004 and 2011. According to the authors, this situation 
indicates a problem in determining, forming or implementing sports aims of Turkey. In 
addition, inadequacy of communication and cooperation between sport sciences and 
sports organizations in Turkey reported by (64.3%) academicians and most of them 
(74.4%) have the opinion that academic studies were not pursued by the ministry and 
relevant authorities. Academician’s opinions with regard to managers of the General 
Directorate of Youth and Sport in Turkey represent inability of the managers in keeping 
up with sport related scientific knowledge. This situation most likely stem from 
managers who are not graduates of sports management. Indeed, Yetim and Senel (2001) 
reported that 90% of the managers in Turkish sport organizations were not graduated 
from sport related areas since 1989. 

Duties related to sport management require proficiency in areas such as 
coordinating, decision-making, management and marketing, managing conflict, legal 
and financial affairs, planning and organizing, leadership, and communicating. 
Individuals should have also enough sporting background to apply these skills 
appropriately. Therefore, people with the sports background and profession knowledge 
have higher ability to evaluate and manage sports than the others (Tasmektepligil, et 
al., 2009). Besides, the duration of adaptation is longer for those who come from 
different departments and take part in sports business areas (Tasmektepligil, et al., 
2009). Based on these reasons, if priority in the employment is given to individuals who 
get a sport management education, most of the problems associated with the 
employment of sport management graduates will be reduced to the greatest for Turkey 
(Tasmektepligil, et al., 2009). 

In fact, advocating a view that all those who manage sports should have physical 
education and sports education background does not keep up with the modern 
management approach of our time (Uyar & Sunay, 2009). Sports managers who are 
equipped with sport and management background from different branches can also 
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provide wider perspectives on sports organizations and management by working 
together with athletic trainers and sports educators (Uyar & Sunay, 2009). However, it 
is an identified problem for Turkey that sport management graduates have very low 
employment in the management levels. For this reason, higher chance should be given 
to the sports management graduates in the management of sport. Success in sport 
depends on good management to great extent. In this regard, management profession’s 
importance and necessity should be emphasized and the necessary arrangements 
should be made so that the sport management graduates can take more roles in sports 
management (Uyar & Sunay, 2009). According to Kogak, Karakilig and Alay (1999), 
inappropriate and inexperienced staff recruiting may be due to the wrong policies of 
sport organizations and inexperienced or inadequate staff can cause major problems 
within the organization. 

In order to achieve success in any profession, one has to be aware of the field’s 
employment opportunities, recognize the sector and have the skills required by the 
industry (Ardahan, 2010). In this sense, it is an essential task of higher education to help 
sport managemet students in understanding sport industry, sport management career 
needs and to clarify how sport management students can found career opportunities. In 
particular, opportunities for work experience were beneficial to make career aims 
clearer, as well as developing valuable skills with regard to future employability 
(Minten & Forsyth, 2014). Involvement in the industry during the education process 
will provide students a better understanding of the employment. In doing so, 
employment opportunities can also be created while the students are still in school via 
the agreements with the industry (Ardahan, 2010). Hence, internship opportunities 
should be provided for students. Cooperation should be arranged between the 
university and the industry in order to introduce the business world to the students and 
students can have job experience by this way. In addition, students may be able to 
realize their strengths and weaknesses before they graduate and they can improve these 
weaknesses. Field-specific courses should be included in the curriculum of applied 
courses. Regarding the employment of graduate students, necessary arrangements 
should be made by the Ministry of Labor and Social Security. 


References 


Agikada C, 1997. Tiirkiye'de spor egitimi veren kurumlarin yeniden yapilanmasi ve 
hakemli calismalarin gelisimi. Spor Bilimleri Dergisi 8(1): 17-42. [In Turkish] 

Aktag I, Alpay DD, 2015. Abant Izzet Baysal Universitesi Beden Egitimi Ve Spor 
Yuiksekokulunda 6grenim goren Ogrencilerinin umutsuzluk duzeyleri. Abant 
Izzet Baysal Universitesi Egitim Fakiiltesi Dergisi 15(1): 15-24. [In Turkish] 

Ardahan F, 2010. Sektér odakli egitim anlayisryla Akdeniz Universitesi Spor Yéneticilizi 
Boliimtinde okuyan ve mezun Ogrencilerinin bdliim tercihi ve aldiklari egitim ile 


European Journal of Physical Education and Sport Science - Volume 5 | Issue 2 | 2018 13 


Tuba Yazici, Settar Kocak 
THE DEVELOPMENT AND EMPLOYMENT STATUS OF 
SPORTS MANAGEMENT CAREER AND THE CASE OF TURKEY 


ilgili dusiincelerinin degerlendirilmesi. Uluslararasi Insan Bilimleri Dergisi 7(2): 
696- 716. [In Turkish] 

Baker RE, Esherick C, 2013. Fundamentals of sport management. Human Kinetics. 

Brassie PS, 1989. Guidelines for programs preparing undergraduate and graduate 
students for careers in sport management. Journal of Sport Management 3(2): 
158-164 

Cerez H, An application model of total quality management and strategic plannig for 
sports management departments of physical education and sports schools, The 
10th Ichper. SD Europe Congress & The TSSA 8th International Sports Science 
Congress, Antalya, Turkey, 2004. 

Chen S, Adams-Blair H, Miller A, 2013. Professional expectations of sport management 
students as related to academic curricular alignment support and 
preparation. Universal Journal of Management 1(3): 132-137. 

Ciftci S, Gokgel B, Demirkiran Y, (2015). Analyse of the expectations of the sports 
management students in terms of quality. Procedia-Social and Behavioral 
Sciences 174: 2602-2609. 

Cunningham GB, Sagas M, Dixon M, Kent A, Turner BA, 2005. Anticipated career 
satisfaction, affective occupational commitment, and intentions to enter the sport 
management profession. Journal of Sport Management 19(1): 43. 

Cunningham GB, Sagas M, 2004. Work experiences, occupational commitment, and 
intent to enter the sport management profession. Physical Educator 61(3): 146— 
156. 

DeSensi JT, Kelley DR, Blanton MD, Beitel PA, 1990. Sport management curricular 
evaluation and needs assessment: A multifaceted approach. Journal of Sport 
Management 4(1): 31-58. 

Gillentine A, Crow RB, Harris J, 2009. Introduction to the sport industry. Foundations of 
sport management, 1-14. 

Haan D, 2011. Comparisons between undergraduate sport management programmes in 
the United Kingdom and the United States. Worcester Journal of Learning and 
Teaching (5). 

Hancock MG, Greenwell TC, 2013. The selection of a management major: factors 
influencing student choice from a consumer-oriented perspective. Sport 
Management Education Journal 7(1): 13-24 

http://www.osym.gov.tr/ Accessed 15.04.2016 

Jones DF, Brooks DD, Mak JY, 2008. Examining sport management programs in the 
United States. Sport Management Review 11(1): 77-91. 

Kim ACH, 2012. Knowledge structure in sport management: bibliometric and social 
network analyses (Doctoral dissertation, The Ohio State University). 

Kjeldsen EK, 1990. Sport management careers: a descriptive analysis. Journal of Sport 
Management 4(2): 121-132. 


European Journal of Physical Education and Sport Science - Volume 5 | Issue 2 | 2018 14 


Tuba Yazici, Settar Kocak 
THE DEVELOPMENT AND EMPLOYMENT STATUS OF 
SPORTS MANAGEMENT CAREER AND THE CASE OF TURKEY 


Kogak S, Karakilig M, Alay S, 1999. Spor Yoneticilerinin Kurum, Amag ve Sorunlarina 
Bakis Acisi. Celal Bayar Universitesi Beden Egitimi ve Spor Bilimleri Dergisi 3(4): 
18-24. 

Laird C, 2005. The influence of sport management program characteristics on 
academician perceptions of NASPE-NASSM approval. The SMART Journal 1(2): 
4-13. 

Lambert T, 1999. Thorstein Veblen and the higher learning of sport management 
education. Journal of Economic Issues 33: 973-984. 

Mahony DF, Mondello M, Hums MA, Judd M, 2006. Recruiting and retaining sport 
management faculty: Factors affecting job choice.Journal of Sport 
Management 20(3): 414-430. 

Mason JG, Higgins CR, Wilkinson OJ, 1981. Sports administration education 15 years 

later. Athletic Purchasing and Facilities 5(1): 44-45 

Masteralexis LP, Barr CA, Hums MA, (Eds.), 1998. Principles and Practice of Sport 

Management. Gaithersburg, MD: Aspen Publishers. 

Masteralexis L, Barr C, Hums M, 2011. Principles and practice of sport management. 

Jones & Bartlett Publishers. 

Mathner RP, Martin CL, 2012. Sport management graduate and undergraduate 


students’ perceptions of career expectations in sport management. Sport 
Management Education Journal 6(1): 21-31. 

McKeown T, Lindorff M, 2011. The graduate job search process-a lesson in persistence 
rather than good career management? Education+ Training 53(4): 310-320. 
Minten S, Forsyth J, 2014. The careers of sports graduates: Implications for 
employability strategies in higher education sports courses. Journal of 

Hospitality, Leisure, Sport & Tourism Education 15: 94-102. 

Mirzeoglu N, (2015, May). Spor YOnetiminde Arastirma: Guncel Konular. 8. Ulusal Spor 
Bilimleri Oérenci Kongresi, Mersin, Turkey. [In Turkish] 

Ozen G, Kogak F, Boran F, Sunay H, Gedikli N, 2012. Tiirk Spor yonetimindeki mevcut 
sorunlara iliskin akademisyenlerin gortslerinin degerlendirilmesi. Spormetre, 
Beden Egitimi ve Spor Bilimleri Dergisi 10(4): 107-116. [In Turkish] 

Parkhouse BL, 1978. Professional preparation in athletic administration and sport 
management. Journal of Physical Education and Recreation 49(5): 22-27. 

Parkhouse BL, 1991. The management of sport: Its foundation and application. Mosby- 
Year Book, Inc.. 

Parkhouse BL, Pitts BG, 2004. History of sport management. In B.L. Parkhouse (Ed.), 
The Management of Sport: its Foundation and Application (4th ed.) (pp. 2-14). 
New York: McGraw-Hill. 

Parks JB, 1991. Employment status of alumni of an undergraduate sport management 
program. Journal of Sport Management 5: 100-110. 

Parks JB, Parra LF, 1994. Job satisfaction of sport management alumnae/i. Journal of 
Sport Management 8: 49-56. 


European Journal of Physical Education and Sport Science - Volume 5 | Issue 2 | 2018 15 


Tuba Yazici, Settar Kocak 
THE DEVELOPMENT AND EMPLOYMENT STATUS OF 
SPORTS MANAGEMENT CAREER AND THE CASE OF TURKEY 


Pedersen PM, Schneider RG, 2003. Investigating the academic openings in sport 
management: An analysis of the field’s professorial position announcements and 
hires. International Sports Journal 7(1): 35-47. 

Pedersen PM, Fielding LW, Vincent J, 2007. A five-year content analysis of academic 
positions in sport management: Professorial announcements and advertisements 
from 2001-02 through 2005-06. International Journal of Sport Management 8(4): 
447-462. 

Pedersen PM, Whisenant WA, Schneider RG, 2005. Analyzing the 2001-02 sport 
management faculty openings. International Journal of Sport Management 6(2): 
154-164 

Popp N, Weight EA, Dwyer B, Morse AL, Baker A, 2015. Assessing Student Satisfaction 
within Sport Management Master's Degree Programs. Sport Management 
Education Journal (Human Kinetics) 9(1): 25-38. 

Schwab KA, Dustin D, Legg E, Timmerman D, Wells MS, Arthur-Banning SG, 2013. 
Choosing sport management as a college major. Schole a Journal of Leisure 
Studies and Recreation Education 28(2): 16-27. 

Schwab KA, Legg E, Tanner P, Timmerman D, Dustin D, Arthur-Banning S, 2015. 
Career Paths in Sport Management. Schole; A Journal of Leisure Studies and 
Recreation Education 2: 1-11. 

Sibson R, 2010. Why event, sport and recreation management? A western Australian 
study of undergraduate student degree choice. Annals of Leisure Research 13(3): 
376-394. 

Sleap M, Reed H, 2006. Views of sport science graduates regarding work skills 
developed at university. Teaching in Higher Education 11(1): 47-61. 

Soucie D, 1998. Sport management: a new discipline in the sport sciences. Sport Science 
Studies 9: 14-21. 

Smith ACT, Westerbeek HM, 2004. Professional’ Sport Management Education and 
Practice in Australia. Journal of Hospitality, Leisure, Sport and Tourism 
Education 3(2): 38-45 

Stockdale M, Cormier J, (2014, May). Bridging the Educational Gap: An Exploratory 
Investigation of Sport Management Students’ Career Perceptions. North 
American Society for Sport Management Conference (NASSM 2014), Pittsburgh. 

Tasmektepligil Y, Hazar F, Agaoglu SA, Ogreten N, Terzioglu EA, 2009. The 
employment problems and new job opportunities of persons graduated from 
physical education and sports area. Erzincan Egitim Faktiltesi Dergisi 11(2): 99- 
118. 

Timmerman D, Schwab KA, Wells MS, Dustin DL, 2012. Career paths in sport 
management. Research presentation delivered at the California Parks and 
Recreation Society Leisure Research Symposium, Long Beach, California, March 
22. 

Tripathi R, 2013. Sports Management: An Emerging field. International Journal of 
Multidisciplinary Research in Social & Management Sciences 1(1): 6-10 


European Journal of Physical Education and Sport Science - Volume 5 | Issue 2 | 2018 16 


Tuba Yazici, Settar Kocak 
THE DEVELOPMENT AND EMPLOYMENT STATUS OF 
SPORTS MANAGEMENT CAREER AND THE CASE OF TURKEY 


Turgut M, Gokyiirek B, Yenel IF, 2004. Beden egitimi ve spor yuksekokullarindaki 
antrenorliik egitimi ve spor yoneticiligi boliimlerinde 6grenim goren Ogrencilerin 
bu boliimleri secme nedenleri ve beklentileri iizerine bir arastirma. G.U. Kirsehir 
Egitim Fakiltesi Dergisi 5(1): 91-99. [In Turkish] 

Uyar Y, Sunay H, 2009. Universite spor yoneticiligi egitiminin Ankara ili spor kamuoyu 
tarafindan algilanma diizeyleri tizerine bir arastirma, Spormetre Beden Egitimi 
ve Spor Bilimleri Dergisi 7(4): 141-149 [In Turkish] 

Yetim AA, Senel O, 2001. Turkiye’de spor yOneticisi yetistirme faaliyetlerinin 
gorunumtu. Milli Egitim Dergisi 150: 18-19. [In Turkish] 

Yiamouyiannis A, Bower GG, Williams J, Gentile D, Alderman H, 2013. Sport 
management education: Accreditation, accountability, and direct learning 
outcome assessments. Sport Management Education Journal 7: 51-59. 

Yildiz SM, 2008. Beden egitimi ve spor 6gretimi veren yiiksek6gretim kurumlari ve 
istihdam durumlari. Kastamonu Egitim Dergisi 16(2): 653-654. [In Turkish] 
Zhang J, Wang J, Min SD, Chen KK, Huang H, 2016. Influence of curriculum quality 
and educational service quality on student experiences: A case study in sport 
management programs. Journal of Hospitality, Leisure, Sport & Tourism 

Education 18: 81-91. 

Ziyagil MA, 2014. Spor bilimleri alaninda Turkiye’deki rekreasyon bdoliimlerinin 
Avrupa ytiksekégretim yapisi ile uyumlastirilmasi. CBU Beden Egitimi ve Spor 
Bilimleri Dergisi 6(2): 1-10 [In Turkish] 


European Journal of Physical Education and Sport Science - Volume 5 | Issue 2 | 2018 17 


Tuba Yazici, Settar Kocak 
THE DEVELOPMENT AND EMPLOYMENT STATUS OF 
SPORTS MANAGEMENT CAREER AND THE CASE OF TURKEY 


Creative Commons licensing terms 

Authors will retain the copyright of their published articles agreeing that a Creative Commons Attribution 4.0 International License (CC BY 4.0) terms 
will be applied to their work. Under the terms of this license, no permission is required from the author(s) or publisher for members of the community 
to copy, distribute, transmit or adapt the article content, providing a proper, prominent and unambiguous attribution to the authors in a manner that 
makes clear that the materials are being reused under permission of a Creative Commons License. Views, opinions and conclusions expressed in this 
research article are views, opinions and conclusions of the author(s). Open Access Publishing Group and European Journal of Physical Education and 
Sport Science shall not be responsible or answerable for any loss, damage or liability caused in relation to/arising out of conflict of interests, copyright 
violations and inappropriate or inaccurate use of any kind content related or integrated on the research work. All the published works are meeting the 
Open Access Publishing requirements and can be freely accessed, shared, modified, distributed and used in educational, commercial and non- 
commercial purposes under a Creative Commons attribution 4.0 International License (CC BY 4.0). 


European Journal of Physical Education and Sport Science - Volume 5 | Issue 2 | 2018 18 


